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bership and influence of the A. L. A., and 
mindful of their efforts to keep the expenses 
of the Association as small as possible, obli- 
gate himself to do the little herein asked for 
an organization of which we are all justly 
proud and which we wish to see go forward 
along lines of even greater usefulness than 
those which have heretofore served to estab- 
lish the public library as the twin brother of 
the public school in our great scheme of 
national education. 

Please remit at once. If an individual, 
$2.00. If a library, $5.00. In doing so be 
good enough to remember that we want you 
to send postal order or draft on either New 
York or Boston ; this because the Treasurer 
will be obliged in a majority of cases to pay 
collection charges if you send a check on 
your local bank. Make remittance payable 
to the American Library Association and send 
to 34 Newbury Street, Boston. To collect 
our annual dues in the manner above pro- 
posed will save the Association $60.00. It 
will add nothing whatever of burden to the 
individual. The executive officers have faith 
to believe that you will give them this help. 

Addresses 
Members must remember to inform head- 
quarters at once of any change in their 
address. Headquarters cannot be held respon- 
sible when literature, mailed to the last 
address given by the member, is not for- 
warded to some new address of which those 
in charge have not been informed. The only 
source on which it is at all safe for these 
offices to depend is the member himself. In 
sending your remittance, therefore, will you 
not accompany it with your full name, posi- 
tion in library, if so employed, and the ad- 
dress which you wish these offices to use 
until such time as it is changed over your 
own signature. Kindly help headquarters 
in this particular also. 

Bulletin 
The next edition of the Bulletin will be 
based on the actual paid membership, so that 



it is for your interest to give early attention 
to this notice, especially if you wish to pre- 
serve files of a publication, which it is hoped 
will meet the approval of and be of service 
to members. 

Headquarters Committee 

For two years past the A. L. A. Coun- 
cil has considered opening headquarters in 
charge of some one who would devote his 
whole time to the details of Association busi- 
ness, which are getting beyond the possi- 
bilities of volunteer work. To assist the 
President, Secretary, Treasurer and Trustees, 
the Publishing Board, the standing commit- 
tees and the special committees appointed 
from year to year; to keep the National 
Association in touch with state commissions 
and local library clubs ; to serve as informa- 
tion bureau for members, — a permanent 
staff and place of business are more and 
more needed every year. After the Council 
had become convinced of this need, there was 
still difference of opinion as to methods, and 
doubt as to financing such a development. 
At the last conference the question was left 
to the Executive Board, with powers. 

The attempt to secure funds for two years' 
expenses of headquarters was only partially 
successful. Boston, Brooklyn, Montreal, New 
York, Philadelphia and Pittsburg contributed, 
but other library centers from which aid was 
expected failed to respond. The original 
plan had been to open headquarters in New 
York as the most accessible center ; but the 
funds raised were entirely inadequate for 
metropolitan expenses. The question arose 
whether to abandon the plan and return the 
money contributed, or to try the experiment 
elsewhere. Finding that quarters within our 
means could be secured in Boston and that 
the money in hand and definitely promised 
would provide for one year's support, the 
Executive Board decided to try the experi- 
ment there, placing Mr. E. C. Hovey in 
charge, trusting that a demonstration of the 
usefulness of headquarters work would bring 
further subscriptions, and that ways and 
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means could be devised at the next confer- 
ence for making permanent this important 
function of the Association. 

Two floors were accordingly rented at No. 
:i4 Newbury Street, near the Boston Public- 
Library, and opened September 1. 1906. 
The Publishing Board occupies the second 
lloor, and on the first door are the ollices of 
the Association and a room for exhibits. 
The small force employed has been kept 
busy with records and correspondence, which 
are constantly increasing. 

In order to provide constant supervision 
and assistance, the Executive Board has com- 
mitted the immediate supervision of head- 
quarters to a local committee consisting of 
Mr. 1). P. Corey, Chairman, and Messrs. 
Gardner M. Jones and Charles C. Soulo, all 
of Boston. 

Every member of the Association, indeed 
everyone interested in library progress, is 
notified that he has the right and is cordially 
invited to call upon headquarters for informa- 
tion or assistance in any library problem. 
If those in charge are not able to help, they 
may be depended upon to find the right per- 
son both able and willing to give advice on 
the particular problems involved. 

Architectural Committee 

As a result of a paper read at the last con- 
ference and the discussion which followed, a 
Committee on Architecture was appointed 
and instructed to make at the new headquar- 
ters a collection of library plans, to arrange 
them in convenient form for examination and 
study and to get from librarians opinions as 
to the merits and defects of plans which they 
have tested. 

The members of this committee were too 
widely scattered for meetings between con- 
ferences, but by correspondence they have 
authorized an immediate start to collect plans. 
By personal interview and correspondence 
there have already been obtained (mainly 
so far from architects) twenty sets of floor 
plans. As many more have been definitely 
promised. 



jj ([All librarians who occupy new buildings, 
or old buildings with good points, or even 
poor buildings which are "awful examples," 
are invited and urged to get out and send at 
once to the A. L. A. Architectural Committee, 
No. 34 Newbury Street, Boston, plans of 
their libraries, as follows : — 

Full size floor plans. 

Elevations and cross sections. 

Exterior views. 

Interior views of the principal rooms. 

To these should be added criticisms by the 
librarian of different features in each library 
as they have worked out in actual use. 

A collection of this kind, properly ar- 
ranged and indexed, and open to the inspec- 
tion of architects, librarians and trustees, 
will tend so directly to improvements in 
library arrangement and will be so helpful to 
all who have libraries to plan in the future 
that the Architectural Committee looks con- 
fidently for prompt and general response to 
its appeal for plans. Librarians who have 
building problems on hand are urged to 
communicate with the committee, who will 
render all possible assistance. 

Travel Committee 

The committee had hoped to be able to 
make some definite announcement at this 
time regarding the coming conference. As 
no conclusion has yet been reached by the 
railroads regarding the application for re- 
duced rates, the committee is obliged to 
confine itself to the following tentative sug- 
gestions, hoping to give definite information 
in the next issue of the Bulletin. 

If it be decided to go to Asheville, the com- 
mittee will plan a personally conducted trip 
from the east, with special ear service from 
Boston, New York, Philadelphia and Wash- 
ington. Another party will be formed to 
accommodate those in Chicago and the mid- 
dle west. 

After the sessions, which will occupy a 
week, there will be an opportunity to visit 
some of the mountain resorts near Asheville, 
including the beautiful Toxaway country, 



